
October 8, 2025
Environment and Energy Innovation Committee Minutes


REGULAR MEETING OF ENVIRONMENT AND ENERGY INNOVATION COMMITTEE
Wednesday, October 8th, 2025 – 4:30 p.m.
Township of South-West Oxford
Council Chambers

Present:	Chair Jim Pickard; Mayor David Mayberry; Councillor Valerie Durston; Works Superintendent Adam Prouse; David Schell (community representative) and George Klosler (community representative); and Cathy Reeves (community representative).

Regrets: 	None.

Staff:	Acting CAO/Deputy Clerk Julie Middleton

Guests:	Bill Riley (community member, interested in Committee)


Call to Order
Chair Jim Pickard called the meeting to order at 4:30 p.m. and a quorum was present. 

Motion to Accept the Agenda
Resolution No. 1	Moved by David Mayberry 
Seconded by Valerie Durston

RESOLVED that the agenda for the meeting of the October 8th, 2025 Environment and Energy Innovation Committee be approved, as amended, as amended (Beachville Museum Heat).
			
DISPOSITON:  Motion Carried

Minutes
Resolution No. 2	Moved by Valerie Durston 
Seconded by Adam Prouse

RESOLVED that the minutes of the September 3rd, 2025 meeting Environment and Energy Innovation Committee meeting be reviewed and approved.

DISPOSITON:  Motion Carried

Business Arising from the Minutes
Follow Up re: Beachville Museum Electrical Audit, Energy Usage as Salford Hall and Beachville Fire Hall
Update to follow at November meeting.
Discussion Items 
Township of South-West Oxford FCM - Green Buildings Pathway Feasibility Studies – Proposal
Philip Bradley of WalterFedy provided an overview of the Community Building Retrofit (CBR) Program, a funding initiative designed to assist municipalities in conducting greenhouse gas feasibility studies for existing facilities. He explained that the program supports data-driven decision-making and aligns with capital renewal and energy-efficiency goals, while fostering community education and awareness related to carbon emission reductions.
Bradley noted that the program is 80% funded by the Federation of Canadian Municipalities (FCM), up to a maximum of $200,000, and targets community buildings such as recreation centres, arenas, administrative offices, and emergency service facilities. The program includes three main streams: feasibility studies, retrofit capital projects, and a combined stream.
The study process begins with a kickoff meeting, followed by site investigations, calibrated energy models, design workshops, and scenario development sessions tailored to municipal goals and individual building characteristics. Each study analyzes business-as-usual scenarios, minimum performance levels, short-term deep retrofit options, and aggressive decarbonization approaches. The team identifies and packages energy conservation and greenhouse gas reduction measures into practical scenarios while considering future initiatives, replacements, and retrofits.
Bradley emphasized the urgency of the application deadline (December 19), noting that WalterFedy’s team can assist with the application process at no cost to the municipality, and that participation in the program is contingent upon funding approval. He recommended that the Township open a portal and submit a pre-application as soon as possible should it wish to proceed.
The study deliverables include an analysis of mechanical and electrical drawings, a calibrated energy model to validate energy use, a SWOT analysis with the net present value of each measure, and a long-term (20+ year) study to inform asset replacement schedules. The assessment also includes recommendations for renovations—such as window replacements and insulation upgrades—and cost analyses to support data-driven decision-making. The program supports the prioritization of building retrofits based on their relative benefits and anticipated return on investment.
Under the retrofit grant stream, FCM offers grants of up to 20% of project value (to a maximum of $5 million) that must be paired with a 100% loan at competitive rates. It was noted that other provincial programs, such as Ontario Infrastructure loans, may offer more favourable terms.
During the discussion, members confirmed that the study will focus on existing buildings, with the Township’s proposed new build to be handled separately. The analysis will consider factors such as single-pane window replacements and insulation improvements. Reports produced through the study will serve as a “menu of options” for the Township, helping prioritize projects that yield the greatest energy savings, emission reductions, and financial return over time.
The committee agreed that buildings with long expected lifespans and anticipated permanent use should be prioritized. Bradley indicated that site visits would typically involve one staff member per day and that completed studies would strengthen future retrofit capital funding applications. He also suggested submitting applications for all buildings initially, with the option to withdraw later if needed. Finally, it was noted that if value is found in assessing other accessory structures on Township properties (such as canteens or outdoor washrooms), those facilities could also be incorporated into the study.
Resolution No. 3	Moved by George Klosler 
Seconded by Valerie Durston

RESOLVED THAT the Environment and Energy Innovation Committee recommend to Council that the Township proceed with participation in the Community Building Retrofit (CBR) Program, as presented by and in partnership with WalterFedy;

AND FURTHER THAT the associated municipal contribution be funded from the Township’s Climate Change Reserve.

DISPOSITON:  Motion Carried

Township of South-West Oxford - Sustainability, Energy and Carbon Conceptual Analyses (New Municipal Office, Child Care, Library)
The Committee received a proposal that Patrick Darby, of WalterFedy, provided of the proposed approach to energy modeling for the new building project. Philip Bradley briefly spoke to the proposal explaining that energy modeling will be required both as part of the building permit process and to support eligibility for potential future funding opportunities. The modeling will assess compliance with the Ontario Building Code and may extend to higher performance standards, including Passive House, Green Building Council (GBC) Zero Carbon Design, and Net Zero Ready standards, which have been identified as alternate benchmarks for consideration.
He noted that the energy modeling process will be iterative, involving close collaboration between the architect and the energy modeler to refine the design and maximize energy efficiency within the constraints of the project budget. The modeling will also inform design decisions and materials selection to achieve the desired balance between cost and performance. The energy modeling will also include a comparison between Net Zero Ready and Zero Carbon Design approaches to help determine the most practical and cost-effective option for the project.
Acting CAO Julie Middleton noted that a feasibility study is required should the Township wish to pursue a Green Municipal Fund capital project application through the Federation of Canadian Municipalities. 
It was further noted that while high-efficiency building designs often involve a higher upfront cost, they can provide substantial long-term operational savings and reduce the total cost of building ownership over the facility’s lifespan significantly.
CAO 28-2025: Status Update – Municipal Office, Library, and Child Care Build Project
Acting CAO Julie Middleton provided the Committee with a report presenting the concept drawings for the proposed new municipal office, library, and child care facility in Mount Elgin. She noted that further revisions are still being made to the concept designs and that a report will be brought forward to Council for review and consideration of next steps, including the preferred method of project management and construction (design-build versus construction management).
At this stage, the project remains at the high-level concept design phase, with site layout and space allocations for the various components still being refined. No detailed design work has yet been completed. 
Design considerations for the facility include an emphasis on energy efficiency and sustainability. It was questioned whether the project team is exploring alignment with Passive House principles, focusing on material selection that meets LEED-based standards such as the use of low-emitting and low-VOC materials. Acting CAO Middleton noted that full LEED certification, is unlikely due to the site’s location within a wellhead protection zone, which poses challenges for geothermal installation, and the inability to meet requirements related to public transportation access.
The Committee also discussed the feasibility of geothermal systems, including the potential for closed-loop designs, while noting air-source heat pumps as a possible alternative. Reference was made to Zorra Township’s negative experience with geothermal systems as well as to the successful implementation of an open-loop geothermal system at the Harvey Woods Loft project in Woodstock. 
It was noted that the proposed building will serve multiple high-occupancy uses, including administrative offices, a public library, and licensed child-care space, and therefore must be designed to meet the operational and energy-efficiency demands of these functions.
Proposed 2026 Environment/Energy Budget
Resolution No. 4	Moved by George Klosler 
Seconded by Adam Prouse 

RESOLVED that the Environment and Energy Innovation Committee approve the proposed 2026 budget for the Township’s Environment and Energy initiatives, as presented:

	1-6-8-7030-254 Energy-Solar (Salford)-Electricity
	$70.00
	Electricity Cost
	

	1-6-8-7030-272 Energy-Solar Panel-Investment Return
	$1,469.04
	Salford Hall Solar Investment
	

	1-6-8-7030-282 ENERGY-SOLAR-INSURANCE
	$273.00
	Insurance Cost
	

	1-6-8-7030-304 Energy-Memberships
	$305.00
	LAS energy reporting tool
	

	1-6-8-7030-308 Energy Committee-Miscellaneous
	$3,000.00
	$1000 grants x 3

	1-6-8-7030-339 Energy-Long Term Debt-Princ-Solar Project
	$7,478.00
	Beachville Fire Hall Debenture
	

	1-6-8-7030-715 Transfer to Reserves-Climate Change
	$25,000.00
	Transfer to Climate Change Reserve
	

	
	
	Current Balance: 
	$90,000



DISPOSITON:  Motion Carried

[bookmark: _Hlk166238415]New Business
[bookmark: _Hlk210892773]Beachville Museum Board Inquiry – Heating System
The Committee discussed a request from the Beachville District Museum Board regarding heating system options for the museum’s barn insulation project. It was noted that the Museum has received funding to insulate and climate-control one of the collection barns and that Council has asked the Environment and Energy Innovation Committee to review and provide a recommendation on the proposed heating options.
Two options were presented for consideration: installation of a gas furnace at an estimated cost of $32,000, or a heat pump system with auxiliary electric heat at an estimated cost of $34,000. While the heat pump option is approximately $2,000 more expensive than a gas furnace, it would eliminate the need for natural gas service and is expected to provide a more consistent indoor temperature with minimal maintenance requirements.
The Committee discussed operational cost implications and emphasized the importance of confirming long-term operating costs for both options before a final decision is made. It was noted that the adequacy of the existing electrical service to the building must also be verified, as an electrical upgrade could increase overall costs. The Committee agreed that a professional recommendation from SPH Engineering should be obtained to confirm the building’s power capacity and provide guidance on the most suitable heating option.
Members shared positive experiences with heat pump systems, noting their energy efficiency and potential for electricity cost savings. It was further noted that if the Museum proceeds with the installation of a heat pump system, they would be eligible to apply for a $1,000 grant from the Township in support of this energy-efficient initiative.
Overall, the Committee expressed support for the heat pump option, subject to confirmation of electrical capacity and operational cost considerations. 
Resolution No. 5	Moved by Adam Prouse
Seconded by George Klosler 

RESOLVED that the Environment and Energy Innovation Committee supports and recommends that the Beachville District Museum proceed with the installation of a heat pump system, subject to confirmation of adequate electrical capacity and receipt of an engineering recommendation from SPH Engineering.

 DISPOSITON:  Motion Carried

Adjournment
Resolution No. 6	Moved by Cathey Reeves 
Seconded by Valerie Durston 

RESOLVED that there being no further business, the Environment and Energy Innovation Committee adjourn at 5:55 p.m. to meet again on November 5th, 2025 at 4:30 p.m.

 DISPOSITON:  Motion Carried
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